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'VI1l sn It ~ LLfl~ ~ fl'l111t111 (9)0 nu VI'U1LLfl.:l 1I11'U1 'i!'U1~1'U 
'" 

m~Lm~}IJl':i 

l!J.fl~fl.:l1.:J~n(fl~fl.:J~'l~ lfl~) 'VI1I ~ b l!:l LL"t (9) 
II 1/ iUJClI 0' til 

'" 
f'l'l11ltl1'l (9)et nu. 'VI'U1LL".:I 1J'U1 L~~1~ 'i! 

-31'U,hl.nn 1 'U~1'Unl'lLm~W1"J 
1 .,," I t' 1 ~ Q G 

m.flafl.:! fl':iLan 'VI1l I!:> 9'l11lJtI1'l I!:> mJ. 'Ul 'VI"''1!lJlJl'''fl~'VIlnlJeJlfJn 
\I 

a1lJ1'ltlLn\J,h 1~ .. 
f'l1111t111 (9)0 nlJ. iiJ1L\J'U\J1.:J'ti'l.:! 

o 0 

'VI~ gJ uae (9) c{. flafl.:!'U1fl1 
II 

ct. tUUHL tlcy~-ucs 'VI~ e: 'VI,hua~ bJ21,j, 
b. t1"1~f'l"€l.:lleJ 

II 

'VI~ ~ Vlti1LL~.:IWihl1 
I 

'VIti1U.~,:! 'WiiJ1 fri.flatl-31Jl1'4'Y 'VI~ (9) 
II 

~. fI" eHIJl1" eJ 'VI1I ~ LL"~ b f'l'Jl1JEl11 ~ n1J. jhh'W"tI1~LL~,j'eJmYfn~'W 
'" .. 

ijeJ1W)'U 

.. 
~. b LL vI.:J'th~1li1':iru~ 

LL'VI~.:!J1(.11li1':iru~ t1':i~nB\J~1mh.:JLn\JJ1 (9) uvi.:J eJ1EJ ~ LLvi.:! u."'~(.1':i~J1 
t cI 0 q~ ~ I I ~ oCIIlI ~ ~I I:: 

~151':iru~ ~ LL'VI{I L 'UeJ{I"'1nIJl1'Um'U qj"'''U':i1J'Vi'U'Vl1J1n LLIJl LL 'VI"{I'U1~151':iru~1J'U €lEI ~'l1J'Vl{l L u'ULL 'VI~H'U1"U'U1~ 

L~n~-3 'WL ;;eJ~WtlI'i8f111lJ~tl~m,)'fJeHth~"!l1"!l'U ~~1Jl1,)1~~ e: b 

fl1"I1.:J~ ce,b LL'M~.:JJ1a161,ru::t'l.lth\J~ 

111.1191 (ti) 

• •  I ~.., 1...1 
(9).w1t1'U1"'U Vl3J'VI (9) 

~.~htl 1J"U.~crl Vl1Jvi (9) 
'" ..I 

Q1.eJ1EJ lJ'fJ.l!Jfri 'VI3Jl'l ~ 
..I 

c{Jhu lJ'fJ.~ VI~'V1 " 
..I 

ct.t:J1eJ lJ'fJ."gJ VllJ'VI Q1 
'" 

b.eJ1EJJ1~'U"Utl-3'!l"'tJ':i~'VI1'U 

~{1 m.et n11{1 ~I!:> 
'" II 

a.:l (9).ct n11.:1 (9)0 
'II 

a'l <9>.ct n11-3 <9>0 
" II 

a~ <9>.<1:: ml~ <9>0 
'II •.. 

(.1.:! <9>.ct n11.:J (9)0 
'II 

" • .. 
~.:ILL"1 

II 

1 ii.:!1'U 1~~tl1ii'll1 
• .. •.. 

YH~1 
II 

1 otl.:J1'U 1~~o1ihl1 

1 otl.:J1'U 1~~t11ijJ1 ., 
1'1i{l1'Ul~~t11i1\h 

ti.nul~~u1i1J1 
• .. 

n11..:i (9)0 



., 
m1~ ®<t: 

~~ QI.<t: n11~ l!:>\!) 
'II ., 
~~ QI m1~ ®o 

'tJY1"LLfl:rt'J12JDn ('l i) 
II lit: II 

'VItJ1LL~~tJ1LL~~ 

'WiiJ1 L~\JJ1W8~ 

ii,j1~~8~tJ (lmtJth:tl1'W'W81~ 

m'un'tWI'l ) 

'Wihi1'V1,j1LL~~'VI,j1~tJJ1 'WL~lJ ('UlJ 

L "in) 

,..I 
®.VllJ'Vl ® 

,.,I 
~.'VIlJ'Vl ~ 

'U 
,.,I 

QI. 'VIlJ'Vl QI 
'II 

,..I 
C(. 'VIlJ'Vl c( 

'II 

lf1'l~~~1~LL~:t)1tJ1~'VI,j1~'l1'!lm~'lJ8~8~ f'1m~\J~'VI1~i.'btJ~1\J~ L \Jty~'lJ~ LL u,n+l\J~1'!lm~ 

'U"i'VI1'l LtJlJeheIij~utyq!'-;LL~::~heI\J~'VI1'lth:n8'U~1t1 tJ1t1n8-3fim~'U~'VI1~a1'U9i1'U~ 'H)-3tJ1t1n8-3f'1m~ 

\J~'VI1'la1tJ~1'U~ l!:> fltJ LtJ'lJe!'!i1t11tJm'l'U~'VI1'la1tJ~1tJ~LL~:LL~~~~L~'!l1tJm'lijn ® fltJ 1~EllJ1E1n8~fim'l 
'II \ 

III 

tJ~'VI1'la1tJ~1tJ~ LL~::iheIijfiut1Jt1J~ lJ1~1nfl1'lL~t) n~~ 1~ EJ~'l~~1fllh:'!f1'!llJ 1.1.,,:: llJfl1'l~1 L ijWI1'IJVI~'el 

t.Il]~~1tJ~:iHh'l1'!l rns LL~ :~n~1~'!l8~8~fim'ltJ~'VI1'la1tJ9i1tJ~ L tJtJ~t.Il],:mm2JtJ lt1tJ1EJm~-rtJ2J8tJ'VI2J1EJ 

~ • •  <# • • •  .J •  • • •  .J .J • •  Jl 
v51'\Jya~"01'ml'V11bt1Y"1\Jflru'll51"'j 2Ju1'Y'j1'V01'j c( n1'Y "~'Y 

®.ihu n~1tJtJ~~ jj'VI,j1v1~1L iltJ~1tJL~EJ1titJnutJ~'VI1'lvf11 tJ ~1'IJ'IJ LEI'U1 EJ LLa:: LL~J'U nun!l'VIlJ1EJ 

LL~:fI~ ~1'IJ\l8~ntJLL~:tJ'l'lL 'Vl1~1ti1'lru.nEJ .:I1tJ8tJ1~EJ LL~::~.:ILL 1~~82J .:I1tJa.:lL~~2J~'lJ.n1'WLL~ :~1ti1~ru~'lJ 

QI ~ IQ C!iI U ClI 

.:I1tJ~.:Ifl2J~.:ILfI'l1:'VI LL~:.:I1tJ~.:IL~'l2J81'!l'WLL~:'WWJtJ1~~'l 

l!:>. n'el.:lfla.:l iim!1~fi1L il'U.:I1'lJL~eI1ntH1'Ufl1'lL~'ULL~:Ut1J~ .:I1'U"9lJ'U1 LLa:iIilLntJ'l1eI 1~LL~:.:I1'U 

, CII II ~ 0'" .d.., ISI'''''' 

QI. n8-3'!l1-3 1I'V1tJ1'V1~1LtJtJ-31tJLntl1ntJ-31tJnCl~'l1-3 -31'-!Cl8nLL'U'U fl1'Ufllle:n'VI1~lJ.a:t:.I~L1ICl~ ~1tJ 

th:~1'-!~1ti1'l~illt1Fl 
d .., q .., d 0 _ -,,, • • •  • •  -- 

c(. na.:lfl1'lfilnb'1 f111~'U1LLa:1~'Uti'l'jlJ lJ'VI'U1'Vl~1L'U'U-31'ULneI1ntJ-31'UtJ'rn1'jfl1'jfllnb'1LLa:n~fl1'j 

h\lL~eI'ULLa:·n'lJa\lL~~lJfl1'l;in~n f'l1~'U1LLG'l:1WJ'Uij'l'llJ 



e. ifle";ffU (Vision) 

" eNf'lm'Su~~1'S~1'U~hu~ L Uqj'OJ'lJ':i L tJ'Ue:J~ ~m~'" n 1 'Um':i~~LG1~lJG1tiUG1~'U m':i-A'9lI'U1~1U~ L Uqj'OJ'lJ':i 

\Jl11J~1'U1'OJm!1v1InfJ 1 ~"v1i n5'S'S1J1.nU1~ L ~eJ'lh~ 1V'!f,j'1'lJ'lJfl~'lh~'tI1'!f'U 1 'U~1U~ L Uqj'OJ'lJ'S LL~~'Se:J~-ru rrrn ofh 
~'lh~'lJ1fil1JeJ1L~V'U » 

1rJ. ';t.l6n~ (Mission) 
" • .. d 1 • •  .., 11:'1 .,J 

YfUfin'OJ'YI (9) G1\1 LG1':ilJn1':i~9lJ'U1~1'U Lfil':i'lG1'S1\1~'U~1'U ... 
.., • •  .,J I Q III II C1l 

~'U5n'OJ'YI \!) G1~LG1':i1Jm':i~9lJ'U1~1'ULfiI':i'l!l'~n'OJ ... 
.., • • . d I ~ QJ II.., 

~'Utin'OJ'YI IiTI G1'1L~'SlJn1':i'n9lJ'U1~1'U"''1fil1J 

• ••  ~ tV II 

~'YIj}fII1~\Jl1l'l (9) nTU'91!lJ1~1Yfl1!lJ1fl1! 

tl 
If • • • • • •  .: 

1~nfl'UmVLL'U1'Y11~n1'~""9lJ'U1 ~~'U 

(9).(9) ne:J",i1.:t tl-rutl~.:t -rifl1JLL'lJlJ ~'U'\J ~~~1'U/tl-rutl1.:t3Jih'lfil'U1~LU'U1::LtifJ'U 

• . d .., II tl'" • • • • . 
~'YIfif11"iJl'j'YI \!) 01'jTf9ll\J1~1lJfil11lJ ~tl~IlVLL~::tlruil1~'tI1~ 

If 

tl':i:::ne:Ju~i'1EJLL'U1'Y11\1m':i-A'9lJ'U1 ~.:til 

\!).(9) ~~LG1~lJG1tiUG1~'Um':i"1i)1':iW~'lJ "tiu"~'Um':iue:J~n'U.nVLL~~LLm'lJi1qj~1V1LG1~~~ 

\!).\!) ~tiu,,'U'U llJm':iue:J~nt.lu~:::U':i'SL 'V11G11fi1':iWn V , 
.., ...., "'At. II' a G 11_ 

1!:J.Q1 n1'S~~fillJ~.:tLfil':i1~~ LL~:::~9lJ'U1~W[l1'n'!f1\Jl ~\1.:te:J1~ "'\Jl':i L~n LV11't1'U ~""n1'l LL~:: 

~~e:JEJ le:Jm~lWjflw[l1'n;n\Jlvl~~'U ~ . 
V'YIi)fil1~\Jliv1 IiTI m':ii9lJ'U1~1'U m':iUm 'lJUqj~1fild1lJV1n'OJ'ULL~~m:::'OJ1V'S1EJ 1~ 
•  

tl':i:::ne:JU~1eJUlJ1V11~011-W91J'U1 ~~il 
m.(9) -n91J'U1'V1n'l!l'::ilijfl U 'H.:t1'UL ~m ihJlJ~fhe.J~\Jls1W,j~.:tL~~lJ01':itl':i:::nflU eJ1;j'nv1t.:t~'U il'l1EJ 1~ ~ 

, 
~'Ufil.:t 

1iTI.\!) ~~L~~lJIJiii1qjqj1Vle:J~alJ "tiUG1~'U1fil':i~01':i~~'1~hU~~~'1e.J~~nw,j 

1iTI.1iTI ~'1LG1~lJ01'S~1':i~;niJl'lJe:J\ltl':i:::'tI1't1'U\Jl1lJ~~nLfII':i~~n'OJ""flLfiEJ\I 
• •  ..; • • •  If • •  .r 

~'YIfifil1G1iJl'j'YI <L 01':iYi9lJ\J1~1\JU'U111'n'UJ1Y .. 
tl':i:::ne:JU~1EJLLlJ1'V11\1011-n9ll'U1 ~\lil 

~.(9) ~~"v11LL "v1~.:JJ1L~m~t1t[lfil - tJ~tllf') 011tl-rtJtl1~iJiiVff'lt1"mlJ~',j1'!f01',j, G1mlJ~'VIe:J~L ~EJ1, 

..c:c .J.., I 

~'U11Jn~1,~~1'U'V1'nne.Je:J'U,"'1'U"'1511W::: 



~.l!l ~~La~lJ 1 \11h~tJtJa11)1~wtJ111f;1 a11)1~wtln1~v1a~~11 0 uae L Y;EJ~YitJ 
\J \J 

C'd ., w... .., ~ 
~Ylt5f'11aIJl')Yl ct 01'U'iflJ1J1mlJn11f10'!:t1 flt1alJ1 19lJ1Jt51~lJLL(;ltn110H1 

'lhtotJ'U~1EJLLU1V11~n1~'ti9lJlJ1 ~~.Q 

([.@) i9lJlJ11f'l~~a~1~~lJl1lJ~llJLVlf'lllJl(;l~a1~alJLVlf'1V11~n1~fiio'!:t1LL(;ltLVlf'lllJl(;l~LfitJn1~fiio'!:t11V1 

VllJa1JEJ 

tr.l!:J ri~La~1J01'n~EJlJ01~atJlJ i9lJlJ1'1::tJtJ01'1fliO't~1 ij;JJlJ1tJfIl(;l10'101"-;;O'!:t1 'fIEJ1EJltJ01"''n1~ •  
n1~Pio'l!n La~lJa~l~n1~L~EJ'1J~~~llJ~t'I..JtJLL(;ltlJtJmttJ'I..J 

" 
cr. lin ~~La~lJ'Vi1uu1~~ ~lJ'Wf'1laU1 LL(;lt19lJUi)"''''lJeJlJ-SO~ f.;(;ltlt 19lJlJi)~"'lJ L tJ.,.lwamuv1L UU 

• • • •  \J , 

.., ~ 
LtJO(;lO'!:tW 

<t.~ ~~La~1JautJauU~1lJ01'1nH1U(;l::U1J'n1J101~';j;JJ'U11f'l~~a~1~~1J~1'U~11J01'1nH11\1L;;EJ~1'fa 
•  Q 

., 
t1'l::Ofl'I..J~1EJLLlJ1V11.:101'ni9lJlJ1 ~.:Iil 

b.@) ~~La~lJa1!'l..Ja'UlJm::'l..J1lJ01~~~~~lJf'11 LO~~ t ";iitl~::~V1Gfl1Yi'N;1lJ . " 

• .. .J .., II .., IIlJ ClIo ~ II' 

~V1Qfl1alJl'U3 vi 01'Unll1J1tl1Y01'i5ltlO1'iYl'U"f.J10'm~'ilJ'tf1~LLilta~LL1tlftvlJ 

t1~::OVtJ~1f.JLLlJ1V11~Ol'~'ti~1J1 ~~-d 
vi.@) i9lJ1J1LLft::tJ~\t11~~tlOl'nL \t1~~J11)~~1J'!i1~ LL \t1~~J1'!i(;lthtYl1lJ t \1a1ll1~mntJJ11-n '!il~ 
lJl(;lfllJltJ ., 

o .., 0 .., 0 CII 

vi.l!> m,)0151tl'!ifJ::~11J LLft::tJ1tJtllJ1LafJ 

vi. lin ~'Ha~lIat1'U a'41J 01~t1 ~ oth eJ'4 -s m..Juft ~'ti9lJ1J1f'l n.lfl1Yi~~ LL 1 tl ~ tJll 'U~\t11~~ tl 01 ~ 

• . d u.... I d • .•  
~'VlI)f'llalJl'm g OTU'1flJY1fl11JVltJ.:ILVlEJ1LL(;l::~"11Jl011fl1"t11EJLLIJl'\J 

t1~zoa'U~1f.JU 'U1'Vl1~01~'tij;JJU1 ~~.Q 
~.@) 01~t1~~'tf1"'ll-n'IJ5LL(;lt~~La~l101~viv~ L v1mautJaulJ 1 VlLf'l~v'li1f.Jfl1f'ltl";it'tf1'tf'lJL ,j1ll1ii~1lJ •  
~1ll 1 u01~t1~t'tf1"'llilJ5LL(;l::~~La~lJm~viv,n ~eJ1 

~. \!l oW9lJlJ1 ~lJ'WamlJvlvieJ~ L vif.J1V11~i)'l~ll'tf1~1 VfL~tJlJivOl''H l1lJLL VI~':rvifl~L vitl1 L ii~;k~1"I L lJu 
\J 

f'1lJ~O(;l1~V11~~1'lJm')vieJ~L ~ en LL 'VI~~ L~EJU~ ¥i(;ltl19lJUQ~~ll LL(;l~1i)illJl'tla~'tfll'tfU " " . 
• •  ~ ILl II ......, 

~V1j)f'11amVl reS m1Yi~Y11Jl1lJm'l\J1\t111511Jl011 
• .. 

'lhtOeJtJ~1f.JLL 'lJ1V11~m~i9lJU1 ~~il 
reS. @) ~~ La~ll LL(;lzi9lJ'lJ1f'l rufl1Yi'4 f'l(;11m La~lJa~1~1)~~lJ1.n'U1 (;11 'IJ m~t1~~~1'IJf'l1 'Uf'lllfh n'I..J~ LL(;l 

L~eJ~a"'llqYl~'tIa~~1utJ~\t11~LL(;l::f'l1'Uf'l1J~11J~tJtI~::1J1rul\1iitl~::~'VlGfl11'f 

'i1a"1utl'i::,]1iJ~.n.h:rn1W W.rI. l!xtbQ1 



~.l!l ~.:!L~~1JI.L~~i~'\J1 L ~1J~~fl111J~11J1~Cl t '\Jfl1~t1ll'lM.:!1U'IJtI.:!~fl~1m t1~'UtI~.:!~mu~t1ll'lM 

~1'!1fl1~ Lfl~tI.:!ijeJ Lfl~tI.:! tift ~ijfl111JVit.l~~m.hL 'VIfl t u t~ Ei~~El t vr1i1J1 t oUt t.lfl1~t1~~.:!1UL;itl 

~eJ~~'Un1~ri1ElteJUfi1~n~ 

!'t II .1 .,j .,,,. 0 "' .1 ~.11 .... 
~.m 'HU~~fl bvrLEl11't1ULL~~1J~~'!I1't1\J \JI1J\JI1mfl111J~1flqJ'!JtI~~~'UeJ'U u~~'tI1i)u \JIElI.L~~fl111JG11t.1 

~11J'VI1-3fl1~Li'JtI-3 fl11ij~1U~11J t Ufl1~t1nfl')tI-3VfeJ.:I~'U l~Elfj~liu t-u fl1~t1 nfl')tI.:I)~'UeJ'U t1)~'!I1fitJ1\J1 u 

tJ~~ntl'U~'wu U1'V11~fl1~li~'U1 ~~;1 



Q ,,4., 11'' : 
n1'i 1~fI'i 1: :'\II ~'WiI,"'''U 1'V1i1011 t l' U 

n1 ' i1Lf I' i 1:~n' i i l Un1' i~~n1 ' i~'V I 6f l 1fl ~i~i 1011i1o11f ln 'it infl 'ii l oll d1 'Ui ilo lla'U 

m':i1 Lf'I':i1~~;(mJjl1'ViL ~a,.h~ LihJ~m'UI11Tlm':i""-l'U11 'UU'OJlilU'UU~::: Lami.'1m':i~"-l'U11 'U •  
a'U1f'1l'l"(Ja~~Tmu 'Uqj'OJ'tI':iU~:::a~fim'iU~'\II1':i~'l'U~1U~ L Uqj'OJ'tI':iL thJn1'i'.h:::Lii'U~l'lu ~~ (Strength) ~1'le:if)'U 

(Weakness) 'tIiI~~1U~L Uqj'OJ'tI'i tl'ULtJ'Ui.'1il1'l:::U'll'lamJI11ElL 'U'i'lllfi~ Iama (Opportunity) uaerrne 

filnf'l11J~~f)iimhti~ (Threat) ~-3LtJ'U".n11::U1~tlfl1J1l1El'Uflnviii~~~ilm'i";~'tnYfa~~'U L~atli1~fllJl'tJLa~ . ~ 

U~~~~ fli.'1I11Tl U 'll'laall t 'U f11'i'U'iVl1':iU~ ~'U'if11 'i~101'HU~ LI'l EJ l-tl' L l'If'lilf'l flT'l1 Lf'I"l1~~~'l tI"l ~'UU SWOT ~ 

ana lysis L ~a,"'OJl'mn;( flEl.f11Tl m'i";"-l'U1'!Ja~f)':II·)m'i'U'iVl1'i,b'U ~1'U~ L'U qj'OJ'!J'i t 'UI11Tl'i'l1l vh t lil'l'i1'Ufi~ 

.1..1 .1' ..1 • • •  ,3 1" tI..I tI t .•  
fl1'iLuamJUu~~j;I1~ 1l'1Lfll'l'!J'UUfI:::UU1 'tJlIfl1'iL euuu liN ua'tJ1f'1lJ1 'i'llltl~~H'Ifl'i~l'I'U'!JeNfl1':i 

L t1~ ElUU tI~~viii~afl1':i";PlI'U1Vfa~~'U 

"ti ilU (Weakness: W) 
(j). ~fl'ttw::"u;lii~-riI~tJu;l'ntJ~lI u,a::Lilu~1 ~tJ~u;I;I~"'1I1::ellI uri 

nTrYhLm~Wt"lil",a1fl",a1EJ ~'1n1"l~1U1 H Vhel1U 

~. \)~::'ti1'tiuiifl1111i'fl a1Jj'flR ~111LL ~'1~1111~11Jn1~~IiJU1,hua'Wii 

fl1111U,~flU,tJfl'YI1'1«'1flllLLa::fl1~Uj~l'I 

Ql. iin1'~'~n'tt1LLa::m~~n~atl1IiJUG~~1I ~1~~tl~::L"WLLa::lJ2ji:lty'l!1 

tiil'liiu8U~'1111 
.x..l it '" , .1 , V <J::. 'I'Iu'VIa~ fla'lfl~au\J~U'ti1tJU,flU ~'VItJ-flll'3'ti1 

iii. ia~1ntllM1u'ItJ\)~::2J1W i'l'Wel1111~tl,jtlltJ;fl1"la1tmw::1MaEl1'1 

~ -ntJ'I'I'Ia U,fl::vl'1ii'l \)"l:: fl au ti'ui:l'llVl11'11111;}a'l fl1 "lVla 1flVla1 t:J u,~ n ~1'1 

~U fi11 ~el12J1"ltlu,m'!Jil'll"'11'1112J;la'ltl1"l'!Je'l"l2J'!J'lJt 'lJYi'e'l~'IJ hi 
~'11r111fl 

~. tffmhnfl.l1U~flfl1mL\JIEJ~il"1::~l'Ifl1n7ililI'l1111i1U1'l1~il"fj1::t\'1U 

Ql. L~U'VI1'1fl1"lfl2JU1f1l1"l::"'~1'1,j1tJantJr)1LJla'Wa::\JI1fltlUU~l1tJ",afl 

Ei''1L\JUtlU'IJ~f)-r'l tJ1'1'1i1'1oU1'lfl LtJ'IJ"''lll LtJ'lJUe Lf\1I1\)~1tJ~'lJa~me.:! 

«:. tl~::'ti1'tiuri1ut",qjtl"S::mMl1m.Ln~~n"~lILii'lL~EJ1'!J1"tl1"S-n91lU1 
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